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Mr. Chairman and ~{embers of the Com.aittee: 
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I should like to intr6duce the discussion this afternoon by 

SUlThl1arizing our policy on the review of accidents, by highlighting 

the events that have taken place since the occurre'1.ce o·f the accident 

on January 27, by outlining the procedures and actions of the Apollo 

204 R~view Board) and by laying out the approach "tve are taking in 

integrating the findings of the Board and the recommendations of the 

Apollo program office into a patt~rn of decisions for the on-going 

~ 
program. 

:t is W..8A policy to ,conduct thorough and detailed investigations 

04 any serious accident or failure. This applies to our extensive 

;);,-ograuY of ground testing as well as to flight operations -- to 

aCl;'onautical as 'i'el1 as space activities. We have established 

especi<llly strict investigative and reporting procedures cov.:;ring , 

. incidents of injury or death or significant dam<lge to facilities or 

equipment. In certain cases, such as the Apollo 204 accident, 

the,Offic,eof the Administrator establishes a Review Board with 
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brood powers o&d responsibilities to Inv~stigatQ the circuwst~nccs 

and to recommend corrective or other action based upon t~c noard's 

[i~di~cs. As you know, it is this latter course that we ~~ve 

[0110\.,c<': in the c.:'.se of the Apollo 204 accident. I h~~ve .'1va:i.~,:..~l(J 

here copies of the ~lunagement directive Ul"ider which the prcsc~-..t: Board 

'(vus es tablis hed. 

At the time of the Apollo accident> the majority of the NASAa .. 1d 

Apollo ser.ior management were mcetin:; \'lith the combined group of the 

Gei~lini and Apollo executives. This t\vo-day meeting had bcc~ ..... schedul.~d 

for J ... 1"!uury 27 and 28 to permit the senior mcmbers of the indus::rial 

o::,ganiza::io .. 1s charged 'tvi th the execution of the Apollo program to 

:1car. iirst'"'h.:md> the experience, problems, and solutions ch",,!: :1ad 

been developed during the recently comlHetcd Gemini effort. This 

i .. ~ortant ffiuuagement discussion continued on Saturday. January 28, 

althou3h General Phillips. Dr. Gilruth, and Dr. Debus had'lcft Friday 

* 
evening' for Gape Kennedy as soon as the extent of the accidel".t bccau'lc 

kno'(YU to us in Haphington. 

Cncc: .;J;t the Cap~. General Phillips took a number of immodiute 

S :':0:i?s: He impounded all the data possibly relevant to the accident .. 

:;.i.s included the recorded test inforJ:lution. the spacecraft ':ll1d launch 

vehicle • .;;.nd such other records as were kno\-ll1 to exist. This step H" 

taken to assure that no information would be lost, changed, or released 



THIS PAGE 
~ 

WAS MISSING 

FROM THE DOCUMENT-

AT THE TIME 

OF SCANNING 



. " 
:::~ •.•• ~~~~u:":j 

. . , \ .... c..~ l. C. oJ ~ " ~ .'. ~ -. ... ... 
" •• J .. ' _ \.} .. .J" . ..... , .... .......: • 

As I h~vd noted in my recent 

corr~ct~vc or ot~~r &ctions based upo~ its iindinss and ~~c~:;~in~tions. 

letters of Jcnuary 31. 

In o=~ar to collect the rclcvan~ in~orrnction, and to conduct the 

into a discrete nufuber of tasks, cac~ of t~lich is to be ;cr~o~~~a ~y 

t110$C pUi1cls 

In additia..l to the pD..:;,.J 1 s noc(:c! in r,~y report to 

statements, e:mcrg(;;ccy procedures) a1:.:( s 



f 

'" - .-..•. 1·, ,.,. : 
' .. IV' .... \.0. , ..... ~ ••• 

, 
'Y~~il~DC·'c ~ , 

U::()~1 t:-.\.~ 1;',--~~~1.:J.~~ ~~~~'4ili....;d to d:.l::'::.j. ~j,:l"' .. I...~:.~~ d~ily ra~(.;~inL.; . .J.~~\.! !1.(!ld 
I 

~b~ basic 0~ th~ Bo~rd's final report. ~hcBonrd also m~ctG iu 

c:--:ccutive session ~o that n,:~ttcrs :.:c(~ui;:in:; zuidancc to the p':'~;:)Ql;,; 

f=o~ tho Bo~rcl c~n be freely ~iscusscd a~d a rcs~onsible C0~~SC o~ 

treated ~?~ropriately. 

I would li~~ ~o note that Col. Chu~lcs F. St~&nz) fro~ tho 

oi th8 Eo~ • .:ci. Col. Strang is an able and experienced officer and 

have his talents &v~il~blc to us. 

he will act £~r the Chairman ,in the ev~nt ~r. Thompson is absent. 

providec us another Boare! member -- D:.·. Robe::t Van Dolc.h, an e:':pert 

in cxp~osive research and fire propazation. Tog6ther with the taam 

he has brought tocether, he represents ~ maj~r aSG~t in the icicnti-

£ication o~ the source of ignition and t~~ cause of the accident. 
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by ~he no~rd. The Boa~d is al~o cloc~ly coordinated wi~h the Ai~ 

their ~anncd flight effort is precent _t ~ll regular meetings. 

today, is continuing its assi~ncd responsibilities in 

t:'~(; ,A~)011o prog:.. .. ~ln. 1.h1dcr t11e pl"'ocGclurcs I hCiV~ clcsc::ibc4, tb,is 
i 

o~~icc ~ctains a ~ajo~ rcsp6nsibility in the collection ancl Qn~lysis 

oi accident data ior usc in its own ass6nsmont of the accidont and 

t,1e possi:)lc correctivc .:lctions th<.lt it m;;.y be required to tc1;:.::. 

Various alter~atives are·reviewed ~or technical and operational 
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Alternatives that must be considered include the choice of cabin 

........ d suit atmoslihcrco. meano for improving .:J.cccssibility into and 0\.':1: 

of the cabin during ground test, procedures for minimizing the 

pOSGib:ill.ty of fires, and approaches to extinguishing fires if they 

should occur. Such desien and study effort are fundamental to the 

question of the trade-offs that must be assessed as "tve go fon-mrd. 

As you know, a majority of 'this cf;~rt is carried out by the 

ir.dustrial te:'r.; supporting Apollo. Because of the m.u:,oc-r: of 

involved as these alternatives are examined and developed, it is not 

possible to assure that they will not become known outside of the 

agency and may even be repol·ted as reflecting various categories 0'£ 

management decisions. We are doing all we can to release appropriate 

data as promptly as it can be properly verified and related to the 

ma~n purpose of our effort to understand what happened and the 

c<J.,l.lses. 

I wish to assure that no major deciS:.:ms concerning the steps 

we may find it necessary to take have been made at this time. }ir. Hobb, 

Dr. Mueller and I will not make these decisions until the findings of 
,ve 

t11.:: Board have been reported to the Administrator ond/have had timG-

to carefully consider all factors. NP~A will provide authoritative 

in£ol~.ation to this Committee on any such decision prior to its 

announcement. 
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We h.:lvC already 'advised this Committee that we are continuinG 

with the unm.:lnncd Ap9110 .,flisht progrc.m 011 the schedule that \0105 

prop.:lrod before the' 204 Apollo accident. tole will not. hovlcNcr. unciQr-

1:a1<0 another manned flight or total sy~toms simulation until He hav« 

ascertained to the best of our ability the conditions that have led 

tt> this accident, and until we arc assured that all correc:'tive and 

preventive measures available to us have been adequately analyzed 

and ov.:Uuated, and that appropri.:lte actions h .. ve beCl. taken. As ~"e 

have consistently nlaintaineCl in the P.:lst, the safety of our astronauts 

is and will be a prime consider.:ltion in all we do. Both President 

Kennedy and President Jol'mson h.:lvO strongly supported us in this 

position, instruce:i.;ng us to "launch when ready, but only whcn 

ready." lV-ecan ass.ure this Committcc that we will press to mac!: 

Spcfific flight targets only when we arc assured of that readiness. 
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